Getting Started: The Hiring Team
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	[bookmark: _gjdgxs] WHO is on the hiring team for the 2021-22 school year?

	        Stakeholder
	What role might they play on the hiring team?

	Principal
	 
	

	Assistant Principal
	 
	

	Peer Recruiter
	
	

	Teacher Leader (if applicable)
	 
	

	Teacher
	 
	

	Parent
	 
	

	Parent Coordinator
	 
	

	Student
	 
	

	Other
	 
	


 


	HOW does your school envision convening and organizing the hiring team?

	When is/was the first meeting of the year?
	 




	How often will you meet?
	 




	Who will communicate with external candidates?
	 




	What will your selection process include? 
	




	 Other
	 







	WHAT will be the theme for hiring this year?

	Examples: “The Year of Bringing in Parent Voice”  or “The Year of No Surprises”
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