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The Office of Teacher Recruitment and Quality (TRQ) is 
responsible for the recruitment of teachers to meet the staffing 
needs of NYC public schools as well as initiatives to promote 
the equitable and quality distribution and retention of teachers 
across all schools.

The Strategic Partnerships Team and TRQ shape and facilitate 
a year-round marketplace to achieve optimal matches between 
schools and candidates. We provide deeper support to schools 
that need us the most, while ensuring candidates are 
successful in finding the right, long-term fit.

Office of Teacher Recruitment and 
Quality (TRQ)

Planning Pathway Recruitment Hiring Onboarding Retention



Early Hiring Facts...
● Schools that made an Early Commitment in 2023 and 2024 

were TWICE as likely to open school with ZERO vacancies?

● Early Commitments are made when the teacher candidate 
pool is at its strongest and largest?

● Traditional teacher candidates often secure positions well 
before the summer?

● Over 50 Early Commitment stipend opportunities went 
unclaimed in 2024?



Early Commitment Overview
● Opportunity for schools in select districts to secure commitments from candidates before budgets open. Early Commitment 

runs from March 1 through June 16.

● Candidates from traditional teacher certification pathways making an Early Commitment by June 16 are eligible to receive a 
signing stipend ranging from $2,000-3,000

● Early Commitments can now be made to teachers in ALL subject areas. Expanded to support Early Commitment schools and 
to support hiring to meet class size reduction mandates.

● NEW FOR 2025! 
○ Only traditional candidates are eligible for the signing stipend.
○ Hires with NYCPS full-time payroll history are not eligible
○ A principal initiates Early Commitments and must be accepted by the candidate in the New Teacher Finder by June 16

● Eligible schools can:
○ Post open positions and search for candidates using the New Teacher Finder starting now
○ Request candidate lists from TRQ through HIRE Connections
○ Attend TRQ-sponsored Early Commitment-only hiring events



Eligible Districts

• All Bronx (Districts 7-12)
• Brooklyn North (Districts 16, 19, 23, 32)
• Brooklyn South, District 17
• Queens South, District 27
• District 75 (Citywide)
• ACCESS schools in the geo districts above
• NEW! Select special education early childhood 

expansion sites



Eligible Subjects
• Formerly

• Special Education (All Levels)
• Science
• Math
• ENL/ESL
• Bilingual Subjects
• World Languages
• CTE
• District 75 ONLY: Physical Education

• Now
• ALL Subjects



The Stipends



Early Commitment Stipend
• Is a check to be distributed to traditional teacher 

candidates making an Early Commitment.
• NEW!! Principals must initiate the Early 

Commitment form in the New Teacher Finder, and 
candidates must accept before June 16 to be 
eligible.

• Use as a marketing tool to promote your vacancy to 
candidates!

• Retroactive stipends will be available 
o (March 1-May 1 hires)



How to Make an Early 
Commitment?

1. EXTEND OFFER
● Extend your 

written or verbal 
offer to the teacher 
candidate.

2. CONFIRM 
ACCEPTANCE
● Search for the 

candidate in the NTF 
and initiate the Early 
Commitment. 
Candidates will 
receive an email 
notification to 
accept or decline.

3. COMPLETE FORM
● Candidates will 

receive reminders, 
and you will be 
notified once their 
form is complete. 
The candidate will 
then be “hidden” 
from other schools 
and will not receive 
event invitations or 
vacancy lists.

4. FINALIZE!
● Finalize your 

candidate in Galaxy 
once your budget is 
confirmed.

5. NEXT STEPS
● Onboard your new 

hire and welcome 
them into your 
school community!





Note: ONLY Principals can submit a Hiring Commitment
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Next steps for TRQ and candidates...

• From June 17-20, TRQ will review Early Commitments to confirm eligibility.

• TRQ will submit stipend check requests and notify candidates about their stipend amount and pick-

up instructions – likely during New Teacher Week and/or at 65 Court Street in August.
• TRQ will monitor the New Hire File, but please inform us if you or the candidate rescinds the Early 

Commitment. Notify the candidate immediately if you cannot move forward with their hire.

• Candidates will be held harmless if a school rescinds because of a lack of budget.

• If a candidate rescinds, they will not receive their check and TRQ will support you in identifying a 

new candidate.
• Note that 98% of all Early Commitments finalize.



Early Commitment Supports
● Virtual and In-Person Hiring Events

● School Tours organized by TRQ

● Monthly Early Hiring Principal Newsletter with announcements and 

candidate lists

● Special Education-specific supports starting next week

● Vacancy lists (pulled from the Hiring Projections Survey, the NTF and 

Galaxy) shared with high-need subject area candidates

● 1:1 support through HIRE Connections (ZenDesk) and Talent 

Acquisitions Associates



TEACHER
HIRING BEST
PRACTICES

22

Be proactive and engage early with candidates

Prioritize hiring in high need subject areas 
(Special Education, STEM, Bilingual, ENL)

Post vacancies in the NTF (new candidates), Galaxy 
and use the Open Market Transfer (OMT) system

Include detailed descriptions on both OMT 
and NTF postings. Include a second point of 
contact!

Use hiring committees. TRQ provides 
guidance on organizing school hiring 
committees on our site H.I.R.E. Connections.



Upcoming Events

May 20

Early Commitment – Secondary Schools

May 29

Virtual: Special Education - Elementary

June 3

Virtual: Special Education - Secondary

May 28

Webinar: Staffing to Support MLLs



Questions?

• More resources available on HIRE 
Connections, including a section on 
Early Commitment.

• Use the CONTACT US button to submit 
a question, request candidate lists, and  
troubleshoot the New Teacher Finder.
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